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THE STORIES

67 The Big Get Bigger

Why do some companics grow sironger
with size, while others stagger under
their own weight? Explore with us the
science of scalc. BY JERRY USEEM

74 The Defiant One

Unlikc its rivals, Exxon Mobil doesn’t
much care about alternative fuels aud
doesw’t try to pleasc the greens. Is
CEQO Rex Tillerson nuts—or shrewd?
BY GEOFF COLVIN

80 American Brandscape

It’s not just the size of the revenue but
the breadth of products that makes a
FORTUNE 500 company impressive. In
the showcase: PepsiCo,

84 Gap: Decline of a Dynasty
The story of how the Fisher family
turned Gap into one of America’s top
retailers—then pulled the strings as it
unravcled. BY JENNIFER REINGOLD

94 Dellin Repair

It’s been a rough year in Round Rock,
Texas. An inside look a1 Michacl Dell’s
campaign 1o fix the company he founded.
BY DAVID WHITFORD

101 Buying Binge

Say gooadbye to BellSouth, Guidam, and
Kerr-McGee—all swallowed up last year
in the biggest buyout frenzy since 2000,
Privatc-cquity deals led the way. A FOR-
TUNE information graphic.

112 CEO Confidential
The strange existence of Ram Charan,
the most influcntial consultant on the
planet. BY DAVID WHITFORD

FIRST

35 The Trouble With MBAs

The attributes employers valuc most—
interpersonal skills—are the ones recent
B-school graduaics lack. BY ANNE FISHER

37 Holding Nigeria Hostage

Huge ransoms arc fucling a hostage-for-
money industry in the Niger delta as the
conntry preparcs for a contentious elec-
tion. BY LEONARD LAWAL

40 India Goes Global

Despite the stock market’s negative reac-
tion o several recent big deals, India’s
appetile for buying foreign companies
is likely 1o grow. BY JOHN ELLIOTT

PLUS Lessons in Leadership ® and mare

COLUMNS

46 Technology
Microsolt CEOQ Steve Ballmer can't stop
bashing Google. BY BRENT SCHLENDER

48 Value Driven
Why big companies are in the business of
solving the world’s woces. BY GEOFF COLVIN

BUSINESS LIFE

165 Pimp My Jet

Take a Middle Eastern dignitary. Add
an Airbus A380 double-decker jet and
a $150 million interior. Result? A magic
carpet ride. BY EUGENIA LEVENSON
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FORTUNE BRANDS

No, Fortune Brands
has nothing to do
with our magazinc.

NO. |
l And its product line
294 —Locks, Doors, arnd
Booze—sounds like

— " the title of a pulp
novel, But together these items helped
boost the company’s profits 34% in 2006.
Foranother remarkable gallery of Ameri-
can products, sce the PepsiCo showcase
on page 8{.
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124 APROFIT GUSHER

America's largest corporations gener-
ated record carnings in 2006, How much
longer can it last? BY SHAWN TULLY
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